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Revision of the 4th Medium-term Management Plan

4th Medium-term . |
FY8/23 4th Medium-term -
Classification ;Zgﬁé Mang?:nmem Result Management Plan - Rf?vlljs;gd
(Initial) expectation (Revised) 9
Net sales ¥18.27 bn ¥27.0 bn ¥22.95 bn ¥27.90bn ! +¥0.90bn
Operating profit ¥3.23 bn ¥4.70 bn ¥4.65 bn ¥5.85bn ! +¥1.15bn
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margin 17.7% 17.4% 20.3%

Ordinary profit ¥3.30 bn ¥4.71 bn ¥4.78 bn ¥5.95 pn +¥1.24 bn
Profit attributable to

owners of parent ¥2.19 bn ¥3.12 bn ¥3.30 bn ¥3.91 bn +¥0.79 bn

Achieved targets for operating profit margin two years ahead of schedule.
Revised upward the performance targets of the 4th Medium-term Management Plan.
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3-year Changes in the 4th Medium-Term Management Plan

. 4th Medium-term ' 3-year change

O —— FY8/22 Management
Results . Plan | Ratio
; (Revised) :

' I
|
Net sales ¥18.27 bn i ¥27.90 bn i ¥9.62bn  152.7%
= |
: I
- . |
Operating profit ¥3.23 bn i ¥5.85bn ! ¥2.61bn 181.0%
= |
Operating profit ! :
e 17.7% i 20.9% : — 3.2 ppt.
= |
: I
Ordinary profit ¥3.30bn | ¥5.950bn i ¥2.65bn 180.4%
| |
: : I :
e © v219mn | ¥391bn | ¥L71bn  178.3%
! I

owners of parent

2 TRANSACTION

Copyright © TRANSACTION, Inc. All Rights Reserved.




Performance Trends and Plans

1st
Net sales
(Yen)
32 bn
- Net sales
28 bn
Yen's rapid depreciation
Rising prices of raw materials
Lockdown of production areas
24 bn Supply chain disruptions
Russo-Ukrainian War, etc.
20 bn Listed on Spread of
TSE1 COVID-19

Listed on

16 bn PSP Listed on
TSEZ2
European Yen'’s
debt crisis depreciation
12 bn/ Great East
0.8 bn - . . I I I

FY8/11 FY8/12 FY8/13 FY8/14 FY8/15 FY8/16 FY8/17 FY8/18 FY8/19 FY8/20 FY8/21 FY8/22

4th Medium-term
Management Plan

Operating profit
(Yen)

FY8/23 FY8/24 FY8/25

6.5 bn

5.5bn

4.5 bn

3.5 bn

2.5bn

1.5 bn

0.5 bn
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Other Management Targets

Classification

FY8/22
RESIIS

FY8/23
Result

expectation

4th Medium-term
Management Plan

Comments

Financial Indicators

Establish new financial indicators and

ROE 17.8% 22.3% 20.0% or above maintain at least 20%.
Sales measures
EC sales ratio 15.8% 19.6% 30% Expand EC sales ratio as initially planned
. o Construction of second factory to be
Ratio of domes_tlc in-house 6 % 6 % 10 % completed in April 2024 to reduce foreign
factory production exchange risks
Diversity
Ratio of female and non- 0 0 . -
V)
Japanese managers 30% 32% 350, Promote diversity as initially planned
Renewable Energy
. . Switch 50% of electricity consumption to
CR;?;'S of electricity used by the 0% 15% 50 % renewable energy by 2025 as initially
P planned
Shareholder returns f—
revision b h Lol
. Increase by 6 yen from the initial plan of
Dividend per share 25 yen 35 yen 41 yen 35 yen yey g

*Dividend per share is calculated based on the number of shares outstanding as of August 31, 2023.
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Dividends

FY8/22 FY8/25 (Plan)

Dividend: 25.0 yen » Dividend: 41.0 yen

<<Trends in dividend per share>> (Yen)
41.00

45

35.00 37.00
25.00 30
22.00
1600 1800
13.00
10.00 T
450 700

188 225 250 325
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FY8/11 FY8/12 FY8/13 FY8/14  FY8/15 FY8/16  FY8/17  FY8/18  FY8/19  FY8/20  FY8/21  FY8/22  FY8/23  FY8/24  FY8/25
(Forecast)  (Plan)

*Past stock splits are taken into account.

Plan a dividend increase for 14 consecutive years since listing
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TRANSACTION

TRANSACTION Co., Ltd.

8th floor of Shibuya-Shinminamiguchi Bldg., 3-28-13 Shibuya, Shibuya-ku, Tokyo 150-0002
TEL: 03-5468-9033
FAX: 03-5468-8010

https://www.trans-action.co.jp/

<Notes>
This document was produced by TRANSACTION Co., Ltd.
The contents related to future prospects are based on our goals and forecasts, so they do not make any promise or guarantee. Please refer to these contents while keeping in mind that
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actual results may be different from our forecasts.




